CLEVELAND
HEIGHTS

Council Committee of the Whole
January 21, 2025
6:00 PM
City Hall — Executive Conference Room

An executive session may be held in accordance with the provisions set for Cleveland
Heights Codified Ordinances Chapter 107.01(C)

Should the Council be unable to complete the discussion of the below agenda items
before the Regular Council Meeting scheduled to begin at 7:30 pm, the President
reserves the right to reconvene the Committee of the Whole meeting following the

conclusion of the Regular Council Meeting.

Agenda

1) Call to Order/Roll Call
2) Executive Session (20 min)

a. To consider the lease or sale of City-owned real property; and to consider
confidential information related to the marketing plans, specific business
strategy, production techniques, trade secrets, or personal financial
statements of an applicant for economic development assistance, or to
negotiations with other political subdivisions respecting requests for
economic development assistance, as necessary to protect the interests of
the applicant or the possible investment or expenditure of public funds to be
made in connection with the economic development project.

b. Preparing for, conducting or reviewing negotiations or bargaining sessions
with public employees or their representatives concerning such employees
compensation or other terms and conditions of their employment.

3) Legislative Review/Caucus (10 min)
4) Committee Reports (15 min)
a. Finance Committee (Councilmember Larson, Chair)

5) 2025 Goals/Potential Legislation (10 minutes)
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6) Scheduling Council/Administration Expectations Meeting - Posch (5 min)
7) Potential Communications Consultant for Council (10 min)

8) Council Calendar - 2025 (5 min)

9) Preview of Charter Review Commission Recommendation Workshop (1/25)
10)  Other

11)  Adjourn



