
 
 

 

 
Administrative Services Committee 

October 28, 2024 
5:15 PM 

City Hall – Executive Conference Room 
 

Administrative Code, Board & Commission Appointments, Charter Review, Salaries & 
Benefits 

Council members 
Chair: Craig Cobb | Vice Chair: Jim Petras | Member: Tony Cuda  

 
 

Agenda 
 

   
1) Call to Order/Roll Call  
   
2) Executive Session (45 min)  
   
 a. To consider the appointment of a public official 
   
3) Introduction and Welcome (6PM)  
   
4) Update from Boards/Commission Chairs  
   
5) Needs Assessment  
   
 a. City Email Address 
   
 b. Audio Recordings of Meetings/Minutes 
   
 c. Council Participation/Liaison 
   
 d. Other 
   
6) Potential Changes  
   
 a. Term Limits 
   
 b. Board/Commission Rules 
   
7) Other  
   
8) Adjourn  


